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November 3, 2025

Dear Parishioners,
The month of November for us as Catholics is filled with the blessings of looking back with gratitude and looking forward with hope. We remember as we commemorate the faithfully departed, the gift of our loved ones who have gone before us and all that they have done.  We also commemorate all of the Saints in heaven, looking forward with hope to praising God with them in heaven. Here at St. Charles Borromeo we gratefully remember the foundations of faith laid by previous generations of parishioners. Personally, I am also grateful for your generous support of our parish capital campaign. Through your generosity, we have been continuing to build upon the foundation laid by parishioners since 1791. We build upon this foundation with the hope that we can become the saints the Lord is calling us to be and with an eye to the faith of future generations of parishioners. Your gifts are not only building up the walls of our church, but they are also a cooperation in God’s work of building up the Body of Christ in our midst. Please know that all who have given to this effort and all who are discerning their support are remembered in my prayers and at Mass. May the Lord, who sees all that is done in secret, reward you abundantly (cf. Mt 6:4).
With gratitude and hope in Christ Jesus,
Fr. Jim Theby


St. Charles Borromeo Capital Campaign Update – November 1, 2025

The St. Charles Borromeo Capital Campaign is a dedicated, large-scale fundraising effort focused solely on building renovations and significant improvements, separate from regular parish operations and other fundraising initiatives.  On July 29, 2024, we began a Three-Year Capital Campaign with the goal of raising $2,300,000 in three phases: church roof replacement, church interior and campus maintenance.  We have much to be thankful for and a lot of work ahead.  As of November 1, 2025, we collected $754,287.91 from 247 generous donors. 

Phase 1:
· The slate roof of our beautiful church has been replaced.  The total cost of the project was $1,100,000.  The final payment was made at the end of May 2025.  We still owe $100,000 on the $200,000 loan from the archdiocese plus interest.  The loan needs to be repaid by the end of July 2026.
· The roofing company is working to repair and paint the ceiling areas in church that were damaged by heavy rain during this project at their cost.  The restoration work is being done in the evening.
Before Phase 2:
· We will not proceed with Phase 2 until we collect more capital campaign donations to replenish St. Charles Borromeo savings used for Phase 1, and some money to fund Phase 2.  Since the beginning of the capital campaign, storms have caused damage to the school, gym and rectory roofs.  
· The rectory roof was replaced in June, and the cost was covered by insurance. 
· The gym roof was replaced this summer, and the cost was covered by insurance.  
· The damage to the school roof is not covered by insurance due to the age of the school roof.  We are adding the replacement of the school roof to Phase 2.
· The school’s pre-school wing, connecting the main school building to the gym, had been actively leaking during rainstorms.  The bid to replace the preschool wing roof was $40,000.  We applied to the archdiocese for a $20,000 emergency grant towards replacing the preschool wing roof.  We received final approval from the archdiocese, and the contractor has replaced the pre-school wing roof.  The remaining $20,000 was funded by the capital campaign.
· Using donated building materials and some donated labor, the main floor of the rectory was remodeled over the summer to create a separate living space for our Vicar, Fr. Brockland, and office space for our priests and parish office staff.  Office moves are in progress.  Capital Campaign funds were not used for this work.  ADA access is planned to access the first floor of the rectory in the future.  

Phase 2 - School Roof, Parking Lots, Church Interior
· The main school building is not currently leaking.  It is estimated to cost $150,000 to replace the main school building’s roof.  We may need to replace sections of the roof in stages as funds become available.  Some of the proceeds from the Auction will also help fund the school roof.
· We have patched all 3 parking lots for safety.  All 3 parking lots will be repaired and resurfaced as funds become available.
· Church interior: choir loft ceiling repair, west side entryway ceiling repair, other ceiling areas, update lighting to LED, minor improvements to the sound system, paint interior as needed, pews cleaned (estimated interior repairs $500,000), and updated lighting (estimated $35,000).
· Campus and church security improvements and outside lighting (estimated $50,000).



Phase 3 – Campus Maintenance and Improvements
· If there is money available after Phase 2 along with in kind donations, we hope to refurbish the rectory for meeting rooms downstairs and an Adoration Chapel. 

Donors:
Thank you to the 247generous parishioners (13 new donors since July) who have contributed to the Capital Campaign.  Your gifts given in faith and love, will allow future generations the ability to worship in our beautiful church of St. Charles Borromeo and enjoy our parish/school campus.  

	Lead Benefactor
	$250,000 and above
	

	Visionary
	$100,000 to $249,999
	2 donors

	Keystone
	$50,000 to $99,999
	1 donor

	Pillar
	$25,000 to $49,999
	2 donors

	Cornerstone
	$10,000 to $24,999
	8 donors

	Patron
	$5,000 to $9,999
	17 donors

	Builder
	$1,000 to $4,999
	73 donors

	Friend
	$100 to $999
	112 donors

	Partner
	$1 to $99
	32 donors


We have 1,209 active families in our parish.  We humbly ask all our parish families to prayerfully consider contributing to the Capital Campaign. 

Ways to Donate
	One Time Gift
	Weekend Collection or Mail

	Monthly Gift
	Faith Direct

	Quarterly Gift
	Stock Donation via the Archdiocese

	Annual Gift
	Required Minimum Distribution (RMD)

	Company Matching Gift
	Charitable Trust Gift



Please make checks payable to St. Charles Borromeo, Memo Line:  Capital Campaign
Donations can be: 
· mailed to 601 North Fourth Street, St. Charles, MO 63301 
· dropped off at the parish office
· placed in the weekend collection basket

[bookmark: _Hlk200634845]For your convenience, a special envelope is provided each month in your monthly envelope package – Capital Improvements.  Please contact Ann Tollefson (314-608-4615), Rich Blais (636-541-3740), or Mary Lorenz (636-344-7001) if you have any questions.  

“Every good gift and every perfect gift is from above, coming down from the Father of lights” James 1:17
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